Louisiana Seafood Promotion and Marketing Board

December 7, 2011 Board Meeting

UNO Advanced Technology Center Suite 310

New Orleans, Louisiana 

I. Meeting Called to order at 1:06 p.m. A Quorum was not present.
Present:                       

 Tony Abadie                    Pete Gerica

Dexter Guillory                Harlon Pearce

Stephen Minvielle           Robert Guilbeau

Andy Gibson                     Darrel Rivere

Kristin Baumer                  Tommy Williams

 Absent:

 Gary Bauer      


                                        
 John Folse                                                                           

 Kim Chauvin
Guests included: Randy Pausina, Wynette Kees, Laura Wooderson and Rene LeBreton with the Louisiana Department of Wildlife and Fisheries; Dr. Jon Bell and Julie Falgout with LSU Ag Center; Billy Guste, Alexis Thomas and Dan Austin with GCR; George Graham and Kathy Anderson with the Graham Group; Stacy Mendoza, Mark Cotter and Donna Klingenberg with the Food Group; Carolyn Smith and Ruperto Chauvarri with the Gulf Oil Spill Disaster Assistance Center; Jennifer Shaye and Paul Pendas with the State Auditor’s Office; and Audubon Institute representatives including Rick Toth. 

The Chairman called on Gerald Horst who presented to the group on his latest seafood cook-book and commended the board and staff for their help.
Chairman called on the Audubon institute to speak, Rick Toth spoke on behalf of the group. 
I. The Audubon Institute presented their proposal on their aquarium rating system.
Harlon suggested the group get together with LSU SeaGrant and others to begin to move forward. Kristin Baumer asked for the aquarium representatives to bring the board the list of personnel and resources that will be required to implement this program.

After the arrival of additional board members, a quorum is present at 1:20 p.m.
II. Adoption of Agenda-Bylaws, election protocol and Brussels overview will be moved to next meeting. Motion to accept by Pete Gerica, second by Andy Gibson. Motion Passed.
III. Reading and approval of minutes from September 28, 2011- Bob Guilbeau motion to accept minutes second by Stephen Minvielle. Motion passed. 
IV. Paul Pendas and Jennifer Schaye with the State Auditor’s Office presented to the group on good business practices. Tab on their web site has a detailed list of their policies and practices. We are a public entity and you have to treat our funds as other people’s resources and other’s people’s funds. The board is required to have one hour of ethics training. According to Jennifer Schaye the Foundation money is still public money and the attorney general has not told them otherwise. Anything that goes into state treasury is public money. The BP funds that go into the WLF Foundation are to also be spent as public funds. Jennifer Schaye gave her contact information to the group should they have any questions regarding her presentation, 225-339-3871.
V. Reports
A. Executive Directors Report- Motion to accept Director’s Report by Pete Gerica, second by Bob Guilbeau. Motion carried.
B. Treasurer’s Report- Tommy presented a new format of the report.
C.  Finance Committee- Motion to accept treasurer’s report by Pete Gerica, second by Darrell Rivere.  Motion carried.
Motion to approve the Great American Seafood Cook-Off budget and D.C. Mardi Gras/ Walk the Hill budget as presented by Dexter Guillory,  second by Darrel Rivere.  Motion carried.
D. Sponsorship and Marketing Committee Report- Darrel Rivere presented the sponsorship and marketing report summary of recommendations 1) The committee recommends the staff and Food Group work with Audubon Aquarium to develop a sustainable seafood program 2) The committee makes a favorable recommendation to the full board to accept the SuperBowl proposal at a cost of $200,000. Mark Cotter with the Food Group presented some initial research on their menu findings.  Kathy Anderson with the Graham Group presented the results from two recent advertising campaigns, National Geographic and Food Network Magazine.
Motion by Dexter Guillory to accept the Sponsorship and Marketing Committee Report and recommendations as presented by Darrell Rivere and second by Pete Gerica. Motion carried.
VI. Old Business

A. Brussels Overview-tabled until next meeting
B. Policy and Procedure Workshop- Kristin McLaren presented Version 1.0 and Alexis Thomas with GCR provided an overview of how to access the information portal.  Motion by Darrell Rivere to adopt the policies and procedures second by Pete Gerica.  Motion carried.
C. By-laws-tabled until next meeting because Kim Chauvin was absent and could not present
D. Officer Election Protocol-tabled until next meeting because Kim Chauvin was absent and could not present.
VII. New Business

A. Hiring of Assistant Executive Director-Motion by Darrell Rivere to accept resolution number 4 and appoint Kristin McLaren as Assistant Executive Director second by Pete Gerica. Motion carried.
B. Officer Elections- Bob Guilbeau nominated Harlon Pearce as chairman, second by Dexter Guillory.  Motion carried.  Bob Guilbeau nominated Darrell Rivere as Vice-Chair, second by Dexter Guillory. Motion carried. Bob Guilbeau nominated Tommy Williams as treasurer, second by Dexter Guillory. Motion carried. Amended 3/29/2012 to include: Stephen Minvielle would like the record to show he was absent at the time of officer elections.
C. Review of Sponsorship procedure- Graham group has created a web site so that all sponsorship requests will be filtered online. Motion to approve sponsorships procedure outlined by Graham Group by Bob Guilbeau, second by Andy Gibson. Motion carried.
VIII. Set Next Meeting- Chairman proposed meeting dates for FY 2012, and those dates will be circulated via email.
IX. Gulf Oil Spill Disaster Adjustment Assistance Center presentation by Carolyn Smith.

X. Adjourn- Motion to adjourn by Bob Guilbeau, second by Pete Gerica. Motion carried and meeting adjourned at 4:10 p.m.
